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Board of Directors Meeting
Official Minutes from April 17, 2025
Wichita, KS and Virtually

1. Call to Order and Determination of a Quorum

With the determination of a quorum, Lou Thurston called the April 17, 2025, Board of Directors
meeting to order at 10:00 AM.

Board Members Present: Stacy Barnes, Gus Collins, Scott Glaves, Greg Graffman, Tim Johnson, Chris
Komarek, Jason Newberry, Alan Schneider, and Lou Thurston.

Board Member Absent: None.

Others Present: J.T. Klaus {TWG), Ronald Wilkins (Hillsboro).

Others Present Virtually: Angie Hicks (Augusta), Marc Cain {(Augusta), Jacob Coy (Mulvane).

KPP Staff Present: Eric Alexander, Leslie Atherton, James Ging, Colin Hansen, Vickie Matney, lvan
Seward, Mike Shook, Jessica Venters.

2. April 2025 ECA Analysis — James Ging

Chief Operating Officer James Ging walked Board members through the March 2025 ECA
presentation. He noted that the total costs were under budget by $781,661.23. Transmission costs
were below budget $136,918.58; energy costs were below budget $691,056.59; and capacity costs
were above budget $48,988.36. In terms of sales, demand was 6% below expected and energy was
11% below expected. Ultimately, this resulted in an actual ECA of negative $0.00531 versus budgeted
positive $0.00068.

3. Consent Agenda

a. Minutes of the March 20, 2025, Board of Directors Meeting

b. Monthly Invoices & Payment Schedule
Lou Thurston requested a motion to approve consent agenda items as listed above.
Motion was made by Scott Glaves and seconded by Jason Newberry. Motion passed
unanimously.

4, Review & Closing of Agenda — Colin Hansen

CEO Colin Hansen summarized changes to the Board Meeting format. No revisions were made to the
agenda.

5. Organization & Industry Update — Colin Hansen

General Manager and CEO, Colin Hansen, provided the following updates:
s The policy landscape in Washington, D.C. continues to change, specifically regarding
executive orders, tariffs, resource adequacy, and environmental regulation.
¢ Budget reconciliation in both chambers of Congress occurred. One of the concerns affecting
public power relates to the consideration of taxing municipal bonds.
e U.S. Senator Jerry Moran joined legislation to restore Congress’ constitutionally authorized
role in setting and approving U.S. Trade policy.



In terms of KPP Energy, office renovations are nearing full completion. More spare furniture
has been identified and is available to members.

Financial Report — Vickie Matney

Chief Financial Officer Vickie Matney presented written financial statements for the period ending
February 28, 2025, showing a net position before DAI of $1,460,121.34 for the year. Total expenses
thus far for 2025 are $1.375 million. She noted the debt service requirement for 2025 is 1.3, which
equates to $6.8 million. Stacy Barnes moved and Chris Komarek seconded to approve the financials
as presented. Motion passed unanimously.

Market Update — Eric Alexander

Chief Strategy Officer Eric Alexander provided the market update and highlighted the following

items:
®
®

Short-term weather outlook shows warmer temperatures and continued drought.

The long-term weather outlook indicates the coming winter will be like the previous winter.
The concept of Heating Degree Days was explained and used to look at the month of March
over the last twenty-five years and then related to the hourly market LMP prices.

Natural gas highlights and SPP planning reserve margin.

New Business

2024 Financial Audit - James Gripka, Forvis Mazars

James Gripka of Forvis Mazars was present and provided an overview of the 2024
financial audit of KPP Energy. Members were provided with a copy of the 34-page report
entitled, “Independent Auditor’s Reports, Financial Statements, and Required
Supplementary Information” covering December 31, 2024, and 2023. The Independent
Auditor’s Report communicated that, during the audit, no deficiencies in internal control
that would be considered to be material weaknesses were identified; however, material
weaknesses or significant deficiencies may exist that were not identified. Gripka
classified it as a “very clean” audit.

CEO Colin Hansen recognized Chief Financial Officer Vickie Matney and Senior
Accountant Ivan Seward for their hard work. Board President Lou Thurston echoed
Hansen'’s praise.

Tim Johnson moved to accept the Independent Auditor’s Reports, Financial Statements,
and Required Supplementary Information covering 2023 and through December 31,
2024, as presented. Scott Glaves seconded, and the motion passed unanimously.

Modification to KPP Sick Leave Policy — Vickie Matney

KPP Energy’s current sick leave policy does not put a cap on sick leave but notes no sick
leave will be paid out upon termination. As a result of the 2024 audit, Vickie Matney
suggested revised language that would cap sick leave at eight hundred hours but
continue to not be paid out upon termination or retirement. Chris Komarek suggested
revisiting the policy to put more thought into payouts of unused sick leave. Ultimately,



Tim Johnson moved and Chris Komarek seconded to approve the revised sick leave
policy. The motion carried unanimously.

9. Old Business

a. PACE Solar Project Updates — James Ging

Chief Operating Officer, James Ging, provided the following updates on the PACE Solar

Project:

Fifty-five percent of the solar modules have been delivered. If the environmental
releases don’t come soon, a secondary storage location may need to be
identified.

Thirty percent drawings have been received from Castillo Engineering for
Ellinwood and Wellington. Substantial completion of IFC documents is set for
July 13.

The projected construction timeline will depend on USDA release.

Procurement for trackers and inverters is still under evaluation.

A kickoff meeting with KMU staff to establish training criteria for a Solar Training
Academy occurred. The inverter and tracker manufacturers will provide training
materials.

Newly established tariffs are estimated to cost 2% of the 10% project
contingency.

b. Walnut Energy Center —Mike Shook

Director of Energy Services, Mike Shook, provided the following updates regarding the
Walnut Energy Center project:

DISIS restudy is complete with the cost of required upgrades to the transmission
system estimated at $2 million.

The Class 5 estimate from Burns & McDonnell indicates the project will cost
more than $175 million.

Options for the Air Operating Permit were presented. Staff will proceed with
holding off on the PSD permit, submit a one versus two applicability
determination request to KDHE, and hold off on the constructing permitting
process. This will remove any legal reporting and compliance connection
between City of Winfield and KPP Energy.

10. Operations Report —James Ging

COO0 James Ging delivered the Operations Report, covering cold temperatures in 2025 rivaling
previous storms as well as the higher amount of alert declarations this winter in comparison to
previous years. Ging noted this is because SPP’s modeling system is getting better and more

granular.

11. Energy Services Report — Mike Shook

Director of Energy Services, Mike Shook, provided a written report to the Board.



12. Member Services Report — Leslie Atherton
Leslie Atherton, Director of Member Services, delivered the Member Services Report to the Board,

highlighting the April 8" Financial Training and the approval of City of Luray’s 40101(d) application
for grant funding.

13. General Counsel Report — J.T. Klaus
Members were provided with J.T. Klaus’s written report.
14. Executive Session — Under the Justification of K.S.A. 75-4319(b){4) (Trade Secrets)
At 11:53 PM, Tim Johnson moved and Chris Komarek seconded, under the justification of K.S.A. 75-
4319(b)(4) related to trade secrets, to recess the meeting for 30 minutes to discuss matters
involving trade secrets of private corporations and entities for which KPP has submitted Non-
Disclosure Agreements, with KPP Board, General Counsel J.T. Klaus, Chief Financial Officer Vickie
Matney, Chief Executive Officer Colin Hansen, Chief Operating Officer James Ging, Chief Strategy
Officer Eric Alexander, and Director of Energy Services Mike Shook present, the meeting to
reconvene in open session at 12:24 PM.
At 12:24 PM, Greg Graffman moved and Stacy Barnes seconded to reconvene the regular meeting
with no action taken during executive session. All members voted in favor of the motion.
15. Special Announcements
None.
16. Adjourn

The meeting adjourned around 12:30 PM.

Respectfully submitted by KPP Energy Board Secretary:
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